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DOCUMENT 1: EARLY CHILDHOOD INTERVENTION SERVICES/CENTRES/PROVISION for children 

(0- maximum 6 years old)

1. Health

Type of provision

Service offered

Child health centres for children with special needs, public children’s hospitals or private clinics

Target group addressed by the service

Early diagnosis and subsequent treatment of disabilities

Location

Number of services offered

37 child care centres

Partners involved

Parental role

Central role

Professionals involved

Paediatricians, psychologists, social workers, speech therapists, ergo therapists, physiotherapists, nurses

Minimum qualifications of professionals

Bachelor degree
Support provided

What is offered

Prevention and treatment

Responsibilities of sectors and services

Funding allocation

The funds for education are registered in the budget of the Ministry of interior, Public Government and decentralisation.
Delivery of services

Ministry of health and social solidarity

Policy implementation

All the activities are planned and implemented on the basis of influencing the society and all school factors toward social and educational integration.

2. Social

Type of provision

Service offered

Child and family counselling centres

Target group addressed by the service

Supportive treatment for families

Location

Number of services offered

100 child and counselling centres

Partners involved

Parental role

Central role

Professionals involved

A number of specialists in different areas

Minimum qualifications of professionals

Bachelor degree

Support provided

What is offered

Social intervention

Responsibilities of sectors and services

Funding allocation

The funds for education are registered in the budget of the Ministry of interior, Public Government and decentralisation.
Delivery of services

Municipal services

Policy implementation

All the activities are planned and implemented on the basis of influencing the society and all school factors toward social and educational integration.

3. Education
Type of provision

Service offered

Special preschool, preschool with resource room, KEDDY centres
Target group addressed by the service

Diagnosis and psychosocial training support

Location

Number of services offered

60 KEDDY centres and 90 special preschools
Partners involved

Parental role

Central role

Professionals involved

Educators, school psychologists, social workers, speech therapists, ergo therapists, physiotherapists, child-psychiatrists or child-neurologists

Minimum qualifications of professionals

Bachelor degree

Support provided

What is offered

Training intervention and psychosocial support

Responsibilities of sectors and services

Funding allocation

The funds for education are registered in the budget of the Ministry of interior, Public Government and decentralisation.
Delivery of services

Ministry of education

Policy implementation

All the activities are planned and implemented on the basis of influencing the society and all school factors toward social and educational integration.

4. Positive aspects

The last educational law (2817/2000) has resulted in a big change, moving towards an educational model of intervention.

5. Challenges

· To provide a more sufficient number of special educational settings.

· To provide medical support in schools – not only in hospitals.

· Transition from ECI to school should be more organised.
6. Training issues concerning professionals involved

Some professionals have specialised in the area of special needs education including early intervention. Most people involved in ECI have received in-service training through seminars. However, universities or other institutes in Greece offer no official training on Early Childhood Intervention.

7. Services-specific comment

ECI services are free for families

Medical Pedagogical Centres and Diagnostic Assessment and Support Centres offer mainly diagnostic and evaluation services and they have not yet expanded to ECI services.
Additional information 

Could you please provide some background information such as amount of newborn babies /amount population, % of children involved in educational services, mothers involved in work, education of parents (especially mothers), etc?

Table 1: Maternal employment rates according to the age of the youngest child, women age 15-64

	Age of youngest child
	0-16
	<2
	3-5
	6-16

	Employment rate
	50.9
	49.5
	53.6
	50.4


Source: Eurostat 2005, Childcare and mothers’ labour supply in southern European countries

Table 2: Maternal employment rates according to the number of children under 15, women age 15-64

	Number of children under 15
	1 child
	2 children
	3 children

	Employment rate
	48.4
	44.4
	37.4


Source: Eurostat 2005, Childcare and mothers’ labour supply in southern European countries

Population: of Greece: 10,737,428 (July 2009 est.) 

Age structure:
· 0-14 years: 14.3% (male 788 722/female 742 270);

· 15-64 years: 66.6% (male 3 568 660/female 3 578 344).
Population growth rate: 0.127% (2009 est.) 0.127% 

Birth rate: 9.45 births/1,000 population (2009 est.) 

Net migration rate: 2.33 migrant(s)/1,000 population (2009 est.)
Sex ratio:
· At birth: 1.06 male/female;

· Under 15 years: 1.06 male/female;

· 15-64 years: 1 male/female;

· Total population: 0.96 male/female (2009 est.).
Life expectancy at birth:
· Total population: 79.66 years;

· Male: 77.11 years;

· Female: 82.37 years (2009 est.).

Total fertility rate: 1.37 children born/woman (2009 est.) 

Languages: Greek 99% (official), other 1% (includes English and French) 

Literacy: definition: age 15 and over can read and write 

· Total population: 96%;

· Male: 97.8%;

· Female: 94.2% (2001 census).

School life expectancy (primary to tertiary education):
· Total: 17 years;

· Male: 17 years;

· Female: 17 years (2006).
Education expenditures: 4.4% of GDP (2005) 

Statistics of population in Greece, January 19, 2010 at: http://www.theodora.com/wfbcurrent/greece/greece_people.html
Questions related to Key elements of ECI

8. Key element 1: Availability

Definition and relevant recommendations:

A shared aim of ECI is to reach all children and families in need of support as early as possible. Three types of recommendations were suggested in 2005 in order to ensure this feature: a) existence of policy measures at local, regional and national levels in order to guarantee ECI as a right for children and families in need; b) availability of information as soon as required, extensive, clear and precise to be offered at local, regional and national levels addressed to families and professionals; c) clear definition of target groups, in order for policy makers to decide, in co-operation with professionals, on ECI eligibility criteria.

9. Questions related to the key element of ‘Availability’

Question1- Please name and give a brief description of existing ECI policy measures at local, regional or national level. 

Care is provided to children from 0 to 6 years by State Bodies (i.e. Ministry of Health, Social Welfare, Ministry of Justice, of Education, of Labour and Social Security), as well as Private Bodies (Institutions, NGOs, etc).
The following programmes are used by the above mentioned organisations depending on the age range:

· Programmes of pre-school education provided in infant schools, kindergartens and nursery schools (pre-primary).
· Programmes of compulsory education provided by state and/or private schools.
· Programmes of care provided at the school premises from 7 am until the beginning of the regular school day programme and from the end of the school programme until 4 pm. This programme is called full-day school and it is applied in the nursery and pre-primary school.
· Care outside the school environment, provided for a few hours locally by the Municipalities in playgrounds, youth centres, and other kindergartens run by local, regional initiatives, mostly under the responsibility of the Municipalities.
· Care provided at home by educational assistants who have graduated from pedagogical studies with a minimum training of two years.
· Athletic or cultural activities, as well as learning music or foreign languages are also provided by the State. 
· Care by relatives, friends, grand parents or other members of the family *.

* Parental care is not included in the above programmes’ approach, as this care is self understood.
Question 2- Please describe briefly how these policies address the following:

a) reach all children and families in need;

b) avoid or compensate for unequal situations (e.g. rural versus urban areas);

c) ensure co-ordination among the different sectors and services involved;

d) guarantee that families have access to the required information;

e) offer pre-natal support and guidance for families;

f) take into account the importance of child’s first year in detecting delays and difficulties.

According to the Greek Constitution, Article 16, paragraph 1 states that ‘Art and science, research and teaching shall be free and their development and promotion shall be an obligation of the State. Academic freedom and freedom of teaching shall not exempt anyone from his duty of allegiance to the Constitution’, whereas paragraph 4 states that: ‘All Greeks are entitled to free education on all levels at State educational institutions. The State shall provide financial assistance to those who distinguish themselves, as well as to students in need of assistance or special protection, in accordance with their abilities’.

Question 3- Do these policies contain clear criteria to enable the classification of need in children and families, which would ensure families have access to adequate resources and get the required support. 

According to the above legal framework, all Inter-ministerial services are obliged to comply with the obligations derived by the Law and a number of presidential Decrees, e.g. Presidential Decree 62/98 ‘Measures for the protection of young people at work’, in compliance with Directive 94/22/EEC which clarifies issues concerning the specific areas of children’s rights to studying, working, etc. with relevant articles, i.e. Article 1, clarifies the legal age of children under eighteen (18) years of age for employment, under any form of employment contract or employment relationship or project contract or contract for the provision of independent services or self-employed. Article 2 explains that a young person (minor) is any person under eighteen years of age. ‘A child is a young person who has not yet attained his 15th year of age or who is still subject to compulsory school attendance. An adolescent is a young person of no less than 15 years of age and no more than 18 years of age, who is no more subject to compulsory school attendance’. 

A great number of Laws and Decrees issued by the Ministries (Ministry of Education, Ministry of Health and Welfare, Ministry of Labour and Social Affairs) provide options for the best way of living for people with disabilities.
10. Key element 2: Proximity

Definition and relevant recommendations:

This aspect firstly relates to ensuring that the target population is reached and support is made available as close as possible to families, both at local and community level. Secondly, proximity also relates to the idea of providing family focused services. Clear understanding and respect for the family’s needs is at the centre of any action. Two types of recommendations were suggested in 2005 in order to ensure these features: a) decentralisation of ECI services and provisions in order to facilitate better knowledge of the families’ social environment, ensure the same quality of services despite geographical differences and avoid overlaps and irrelevant pathways; b) meeting the needs of families and children so that families are well informed, share with professionals an understanding of the meaning and the benefit of the intervention recommended, participate in the decision making and implementation of the ECI plan. 

11. Questions related to the key element of ‘Proximity’

Question 4- Are ECI services decentralised in order to:

a) be as close as possible to the families;

b) ensure the same quality despite geographical location (e.g. scattered or rural areas);

c) avoid overlaps and misleading pathways.

The Ministry of Social Welfare and the Ministry of Interior share administrative responsibility for the care services at the national level. Since 1995, the local authorities have primary responsibility for operating centres, and charge income-related fees. There are nearly 180 childcare centres operated by local governments and almost 2,100 municipal centres administered by the Ministry of Health and Welfare. For example the ‘National Vaccination Programme for Greece’ which was incorporated in 1997 by the Ministry of Health, and which was distributed to all paediatricians and Health Centres, all over the Country, defined the vaccination age and access of the new born until 12 years old, to the Health Centres free of charge.
On the basis of the Children’s Creative Recreation Centre Programme, 222 creative recreation centres for children, nurseries and day care centres have been established up to this date in municipalities all over the country. At the same time, the institution of all-day school is functioning with success and its extension all around Greece is anticipated. Today, 700 kindergartens and 1500 elementary schools with special curricula allowing expanded hours of study are in operation, where young pupils may stay in school and study their homework assisted by the teachers and occupy themselves in artistic, educational and athletic activities. 

Furthermore, 185 Social Care Units have been established, implementing the programme ‘Help at Home’ for elderly persons. The Social Care programmes involve the care of elderly persons who cannot serve themselves or move around easily, with the assistance of capable and skilled personnel.
Question 5- Do ECI measures guarantee family support so that families:

a) are well informed from the moment the need is identified;

b) participate in the decision making and implementation of the ECI plan;

c) have a co-ordinator/key person to compile all the relevant information and services;

d) receive training upon request, etc.
Preschool aged children with special educational needs, according to Greek legislation are provided with support services, medical provision, therapeutic services, etc. They also receive the support of early intervention programmes materialised by the Diagnostic Assessment and Support Centre or by a Day care – Pedagogical centre.

12. Key element 3: Affordability

Definition and relevant recommendation:

ECI provisions and services should reach all families and young children in need of support despite their different socio-economical backgrounds. The recommendation suggested in 2005 in order to ensure this feature is that cost free services and provision is made available for the families. This implies that public funds should cover all costs related to ECI through public services, insurance companies, non-profit organisations, etc, fulfilling the required national quality standards.

13. Questions related to the key element of ‘Affordability’

Question 6- What budget is allocated to ECI services?

a) is it private, public, partly private?

b) do families need to contribute financially?

The annual budget of the Ministry of Education Life Long Learning and Religion provides funds to the education local authorities according to their needs. The Directors of the local education authorities undertake the handling of those funds and their proper allocation to schools. They also cover the extra costs of the educational demands of the schools in their area. In addition special schools and integrated classes are included in the public school system and are funded by the Greek State. Students are provided government-funded supporting services according to their diagnosis, assessment and IEPs. This procedure applies as well at the pre-school education sector in collaboration with the Ministry of Health. In addition, special support services, usually founded by parents’ associations with SEN or by people with disabilities, operated by their founders, the government, and the European programmes.
The expenses of all necessary supportive programmes for families with children below 4 years with SEN are covered via their social insurance. Pre-school aged children with SEN (4-7 years old) are provided free special education coupled with support services by the Ministry of Education.

The Ministry of Education Life Long Learning and Religion funded a number of international programs and courses for pupils with SEN in all educational settings (mainstream and special schools). Pupils (aged 4 up to 22) with SEN receive free education, independent of what educational setting is attended, e.g. in mainstream schools, in integration educational settings and special schools. All the appropriate support measures and services are also provided free at schools. Appropriate support measures can be characterized as: ‘planning and implementation of special programs and didactic methods, educational material, devices and equipment and any other appropriate facilitative and ergonomic arrangement.’ Appropriate support services are: ‘diagnosis of special educational needs, assessment, pedagogical, social and psychological support, physiotherapy, speech therapy, counselling, transportation, measures or services which have the orientation of equality regarding people with special needs’ (paragraph 1, article 1, L. 2817/2000).
Question 7- Do ECI measures ensure that: 

a) the same quality standards are applied to both public and private ECI services;

b) there are no variations regarding waiting lists and timeliness of services between the public and private sector of service provisions.
Greece has a complicated system of categorical family allowances, cash benefits, targeted on different family needs. Family allowances are linked to the presence and ordinal position of children in the family and are contingent on parents’ employment status. They vary substantially depending on whether parents are employed in the public or the private sector. Family benefits include marriage allowances and family allowances, both payable to either a husband or wife. Payment levels are determined by collective agreements, arbitration awards and works rules. As of 1999, the basic benefit is no longer income-tested and the benefit level has been significantly raised. 

The allowances are paid in a lump sum annually and increase by number of children. For example, for one child, a family receives 5.9 Euros per month, for two children it is 17.6 Euros/month, 40 Euros for three children, and 48 Euros for four children. Allowances are increased by 3.7 Euros per month for a handicapped child or for a child of a lone-parent. Recent changes allow both parents to collect a family allowance on behalf of their children if both parents work (European Foundation for the Improvement of Living and Working Conditions, 2001).
There is an additional allowance for a third and fourth child administered by the Agricultural Insurance Organisation. Mothers legally and permanently residing in Greece and of EU nationality receive 131 Euros per month for a third child until the child reaches age six if the family income is below 23,477 Euros. For lone-mothers with a fourth child, there is an additional allowance of 67.5 per month provided until there is no longer a single child up to the age of 23 years living in the house.
14. Key element 4: Interdisciplinary working

Definition and relevant recommendations:

Early childhood services and provisions involve professionals from various disciplines and different backgrounds. Three types of recommendations were suggested in 2005 in order to ensure quality teamwork: a) co-operation with families as the main partners of professionals; b) team building approach in order to ensure work in an inter-disciplinary way before and whilst carrying out the agreed tasks; c) stability of team members in order to facilitate a team building process and quality results.

15. Questions related to the key element of ‘Interdisciplinary working’

Question 8- Do ECI measures ensure co-operation with families so that:

a) regular meetings between professionals and families are organised;

b) families are involved in the setting up and implementation of the Individual plan.

For every pupil with a disability and/or special educational needs, the Scientific and Pedagogical Committee (EΔE) of the Centres of Assessment and Support (ΚΕΔΔΥ), draw up the Individual Teaching Programme (ΕΠΕ) of the child in order to be implemented by the Teacher of Special Education (ΕΑΕ), in collaboration with the mainstream teacher, the School Advisor (ΕΑΕ) and the Counsellor of the Individual Teaching Programme. Parents participate in the construction of the Teaching programme and are advised to collaborate with the above committee. (Chapter Α’ Article 5 of the Law 2286/1999 and L.2817/2000). Parents also participate in the decision of placement of the child to the school Unit

Question 9- Do ECI measures guarantee team building so that:

a) regular and stable interdisciplinary team meetings are organised;

b) there are conditions for engagement of team members (e.g. common language, time, clear role division);

c) there are common goals; methods, values; frictions caused by discipline-based incentive/reward systems;

d) there is sufficient budget to support interdisciplinary teams;

e) interdisciplinary working is part of training curricula.

There are several problems in practicing policies within the legal framework:

· There are not always clear limits between Ministries and services leading very often to overlap which creates confusion and weak outcomes. 
· The labour market changes too fast whereas the Country needs to reorganise the contents of learning and training programmes. 
· Initial training, formal or non-formal, must be reconsidered at every age range so that every training programme can be connected to the needs of the new professions.
· Evaluation of all educational and training systems should be based on special indicators targeted in quality. 
· Open dialogue should be established between policy makers and practitioners’ groups.
16. Key element 5: Diversity and co-ordination

Definition and relevant recommendation:

This aspect relates to the diversity of disciplines involved in ECI services and provisions and the need for co-ordination. Two types of recommendations were suggested in 2005 in order to ensure that the health, education and social sectors involved in ECI services and provisions share responsibilities: a) good co-ordination of sectors in order to guarantee the fulfilment of aims of all prevention levels through adequate and co-ordinated operational measures; b) good co-ordination of provision in order to guarantee the best use of the community resources.

17. Questions related to the key element of ‘Diversity and co-ordination’

Question 10- Do ECI measures ensure co-ordination across sectors (health, education, social services) involved and within sectors, in order:

a) to have clearly defined roles and responsibilities;

b) to co-operate with the families;

c) to co-operate with NGOs;
d) to be involved in early detection and referral and avoid gaps and delays that affect further intervention;

e) to provide developmental screening procedures for all children;

f) to provide monitoring, advice and follow-up procedures to all pregnant women;

g) to avoid overlaps between different service providers.
The Ministry of Education Life Long Learning and Religion co-operates with the Ministry of National Health and Social Welfare, the Ministry of Labour, the General Administration of Youth, the Prefecture Committees for Adult Education, the organisations of Local Administration and the Church. The aim of this collaboration is the implementation of a common policy towards appropriate services for all children and their families as well towards the most efficient education, vocational training and rehabilitation. The Ministry of Education is also in line and collaboration with the Greek Disability Forum and the Parents’ Organisations.
Question 11- Do ECI measures enhance co-ordination of provisions in order to:

a) ensure continuity of the required support when children are moving from one provision to another;

b) guarantee that children coming from ECI services are given priority places in their kindergarten/pre-school settings.
The Greek Constitution has provided insurance, protection and equality for all Greek citizens. According to the Greek constitution: Article 4 [Citizenship and Equality] (1) Greek citizens are equal against the law. (2) Greek men and women have equal rights and obligations. Relevant articles also refer to: Article 21 [Family] (2) Large families, war victims, disabled people in general, widows, and orphans who lost their parents in war, including those who suffer from mental or physical illness are under special state care. (3) The State deals with health issues and applies special protective measures regarding groups of high risk. A great number of Laws and Decrees issued by the Ministries (Ministry of Education, Ministry of Health and Welfare, Ministry of Labour and Social Affairs) provide options for the best way of supporting transition of children from one provision to another.

18. General questions applied to all the five elements

Question 12- Please describe briefly the positive outcomes of the implementation of ECI services at local, regional or national level for the children and their families.

Collaboration between ECI services at local, regional or national level for the children and their families provides positive outcomes: Supports social integration by avoiding discrimination of vulnerable groups in learning and working by means of early intervention to their needs in national and local level. It enhances a satisfactory level of competences and basic skills and full access to equal opportunities. Collaboration may help at all levels by securing specialized teams to them so that they can reach all necessary benefits for social and professional inclusion. (Para 5, Document of Policy guidelines of the Ministry of Education Lifelong Learning and Religion to open Consultancy toward ‘A New Policy of Lifelong learning in Greece’ at http://www.opengov.gr/ypepth/?p=30)

Question 14- Please describe briefly any specific experiences at local, regional or national level on how:

a) to deliver ECI within the context of mainstream services as far as possible, so as to reduce stigma in accessing additional support services;

b) to shift the emphasis of interventions from crisis to prevention.
RE: The Ministry of Education Lifelong Learning and Religion co-ordinates and supervises the support services for evaluation of pupils at all ages. In addition, the Ministry appoints pre-school education advisors, primary, secondary and special education advisors, who co-operate locally and regionally with the schools and all school factors (pupils, parents and municipalities) and act as facilitators for implementing the national educational policy. A number of public services report directly to the Ministry and contribute in fulfilling its functions and policy such as the Pedagogical Institute and Centre of Educational Research.
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