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DOCUMENT 1: EARLY CHILDHOOD INTERVENTION SERVICES/CENTRES/PROVISION for children 

(0- maximum 6 years old)

1. Health

Type of provision

Service offered

Advice and counselling in partnership with

ONE (0-6)

Target group addressed by the service

Disabled children (0-8)

Location

Number of services offered

20
Region served

Wallonia (Belgium)
Partners involved

Parental role

partners
Professionals involved

yes
Minimum qualifications of professionals

Nurses, social workers, psychologist...
Support provided

What is offered

General follow up (vaccination, diet...)
Liaison with other services

ONE (Office de la Naissance et de l’enfance, Aide à la Jeunesse, schools, kindergarten...)
Responsibilities of sectors and services

Funding allocation

Health= federal
Delivery of services

French speaking community
Policy implementation

State Communities and regions
Positive aspects

Network of partners
Challenges

The state structure of Belgium is very complicated and it is a real problem for users
2. Social

Type of provision

Service offered

Support for integration in all groups: (day care, and so on) Partners: Aide à la Jeunesse (0=>18)
Target group addressed by the service

Disabled children (0-8)
Location

Number of services offered

20
Region served

Wallonia (Belgium)
Partners involved

Parental role

partners
Professionals involved

yes
Minimum qualifications of professionals

Nurses, social workers, psychologist...
Support provided

What is offered

Advice and support to general services
Liaison with other services

ONE (Office de la Naissance et de l’enfance, Aide à la Jeunesse, schools, kindergarten...)
Responsibilities of sectors and services

Funding allocation

Wallonia (region)
Delivery of services

Wallonia (region)
Policy implementation

State Communities and regions
Positive aspects

Network of partners
Challenges

The state structure of Belgium is very complicated and it is a real problem for users
3. Education

Type of provision

Service offered

Support for integration at school (0-6)
Target group addressed by the service

Disabled children (0-8)
Location

Number of services offered

20
Region served

Wallonia (Belgium)
Partners involved

Parental role

partners
Professionals involved

yes
Minimum qualifications of professionals

Nurses, social workers, psychologist...

Support provided

What is offered

Advice and support to general services
Liaison with other services

ONE (Office de la Naissance et de l’enfance, Aide à la Jeunesse, schools, kindergarten...)
Responsibilities of sectors and services

Funding allocation

French speaking community
Delivery of services

French speaking community
Policy implementation

State Communities and regions
Positive aspects

Network of partners
Challenges

The state structure of Belgium is very complicated and it is a real problem for users
Additional information 

Could you please provide some background information such as amount of newborn babies /amount population, % of children involved in educational services, mothers involved in work, education of parents (especially mothers), etc?

Questions related to Key elements of ECI

4. Key element 1: Availability

Definition and relevant recommendations:

A shared aim of ECI is to reach all children and families in need of support as early as possible. Three types of recommendations were suggested in 2005 in order to ensure this feature: a) existence of policy measures at local, regional and national levels in order to guarantee ECI as a right for children and families in need; b) availability of information as soon as required, extensive, clear and precise to be offered at local, regional and national levels addressed to families and professionals; c) clear definition of target groups, in order for policy makers to decide, in co-operation with professionals, on ECI eligibility criteria.

5. Questions related to the key element of ‘Availability’

Question1- Please name and give a brief description of existing ECI policy measures at local, regional or national level. 

Generally, health services are provided by the state (social security= healthcare).

ECI depends on communities and regions. In Belgium there are baby nurseries (0 6 years old). From the age of 3-6 (even 2 and a half) children go to kindergarten 3-6 school. There are mainstream schools and special schools (for children with disabilities).

There are also ECI services especially for children with special needs (0-8).

All services work together as they complement each other.

The object is inclusion of these children with special needs by giving them the support and help that they need for living in a social group.
Question 2- Please describe briefly how these policies address the following:

a) reach all children and families in need;

We try to disseminate information as much as possible (e.g. at the hospital whilst mothers are waiting to give birth, in the waiting rooms of healthcare services, in associations of disabled people, at school, etc.).

b) avoid or compensate for unequal situations (e.g. rural versus urban areas);

Belgium has a high density of population but all areas are well covered.
c) ensure co-ordination among the different sectors and services involved;

There has been focus upon co-ordination for a few years; services are encouraged to co-operate but more effort is required.
d) guarantee that families have access to the required information;

see a)
e) offer pre-natal support and guidance for families;

ECI services may help and support families even before the child is born.
f) take into account the importance of child’s first year in detecting delays and difficulties.

Social and healthcare workers are now convinced that ECI is a good practice as earlier intervention gives better results.
Question 3- Do these policies contain clear criteria to enable the classification of need in children and families, which would ensure families have access to adequate resources and get the required support. 

There are a lot of ECI services: 20 in Wallonia (3,5 million people) and they altogether follow at least 690 children. They usually follow twice this number!

Some of them are dedicated to blind or deaf children, some to mental disabilities, and others to physical disabilities...
6. Key element 2: Proximity

Definition and relevant recommendations:

This aspect firstly relates to ensuring that the target population is reached and support is made available as close as possible to families, both at local and community level. Secondly, proximity also relates to the idea of providing family focused services. Clear understanding and respect for the family’s needs is at the centre of any action. Two types of recommendations were suggested in 2005 in order to ensure these features: a) decentralisation of ECI services and provisions in order to facilitate better knowledge of the families’ social environment, ensure the same quality of services despite geographical differences and avoid overlaps and irrelevant pathways; b) meeting the needs of families and children so that families are well informed, share with professionals an understanding of the meaning and the benefit of the intervention recommended, participate in the decision making and implementation of the ECI plan. 

7. Questions related to the key element of ‘Proximity’

Question 4 - Are ECI services decentralised in order to:

a) be as close as possible to the families;

Only very small parts of the country do not have ECI services locally.

b) ensure the same quality despite geographical location (e.g. scattered or rural areas);

All services receive money from regional (public funds) and are quality and norm controlled. They are supposed to be equally effective.
c) avoid overlaps and misleading pathways.

See b)
Question 5- Do ECI measures guarantee family support so that families:

a) are well informed from the moment the need is identified;

Families are provided with information in a general way. Despite good communication (increasingly endless) it remains very difficult to reach some families: those who need it the most: poor people, people without employment, migrant families... They do not know about these services and they do not want any intervention because they are afraid or suspicious of the social services. It is a pity, and efforts are made to reach them anyway.
b) participate in the decision making and implementation of the ECI plan;

No – families do not participate in the decisions about ECI services.

c) have a co-ordinator/key person to compile all the relevant information and services;

Yes – one of the tasks of these services is the co-ordination of the child’s network (family, healthcare services, school...).
d) receive training upon request, etc

Families receive training, advice, and so on.
8. Key element 3: Affordability

Definition and relevant recommendation:

ECI provisions and services should reach all families and young children in need of support despite their different socio-economical backgrounds. The recommendation suggested in 2005 in order to ensure this feature is that cost free services and provision is made available for the families. This implies that public funds should cover all costs related to ECI through public services, insurance companies, non-profit organisations, etc, fulfilling the required national quality standards.

9. Questions related to the key element of ‘Affordability’

Question 6- What budget is allocated to ECI services?

They receive money to follow a minimum of families.

a) is it private, public, partly private?

ECI services are mostly private but receive public funds.

b) do families need to contribute financially?

ECI services are allowed to ask for a maximum 30 €/ month but if people cannot pay, the services must still help them.
Question 7- Do ECI measures ensure that: 

a) the same quality standards are applied to both public and private ECI services;

Yes it is.
b) there are no variations regarding waiting lists and timeliness of services between the public and private sector of service provisions.
There is no difference between public or private services and the financial service. The contribution is the same but in some areas there are waiting lists (public as well as private).

10. Key element 4: Interdisciplinary working

Definition and relevant recommendations:

Early childhood services and provisions involve professionals from various disciplines and different backgrounds. Three types of recommendations were suggested in 2005 in order to ensure quality teamwork: a) co-operation with families as the main partners of professionals; b) team building approach in order to ensure work in an inter-disciplinary way before and whilst carrying out the agreed tasks; c) stability of team members in order to facilitate a team building process and quality results.

11. Questions related to the key element of ‘Interdisciplinary working’

Question 8- Do ECI measures ensure co-operation with families so that:

a) regular meetings between professionals and families are organised;

Yes – services MUST involve parents and family, they organise meetings and social workers usually visit them at home.

b) families are involved in the setting up and implementation of the Individual plan.

The Individual plan is always set up in agreement with the family.

Question 9- Do ECI measures guarantee team building so that:

a) regular and stable interdisciplinary team meetings are organised;

Interdisciplinary team meetings are organised.
b) there are conditions for engagement of team members (e.g. common language, time, clear role division);

Yes there are.

c) there are common goals; methods, values; frictions caused by discipline-based incentive/reward systems;

There are common methods and values.

d) there is sufficient budget to support interdisciplinary teams;

The budgets are sufficient to support interdisciplinary teams. Interdisciplinary teams are one of the conditions in order to receive public funds.
e) interdisciplinary working is part of training curricula.

Yes it is a condition in order to receive public money.

12. Key element 5: Diversity and co-ordination

Definition and relevant recommendation:

This aspect relates to the diversity of disciplines involved in ECI services and provisions and the need for co-ordination. Two types of recommendations were suggested in 2005 in order to ensure that the health, education and social sectors involved in ECI services and provisions share responsibilities: a) good co-ordination of sectors in order to guarantee the fulfilment of aims of all prevention levels through adequate and co-ordinated operational measures; b) good co-ordination of provision in order to guarantee the best use of the community resources.

13. Questions related to the key element of ‘Diversity and co-ordination’

Question 10- Do ECI measures ensure co-ordination across sectors (health, education, social services) involved and within sectors, in order:

This remains a challenge because of the very complicated and numerous public policies in Belgium, but we will try to answer this question.

a) to have clearly defined roles and responsibilities;

Roles and responsibilities are clearly defined in the laws and rules.
b) to co-operate with the families;

Co-operation with families is easier than between different services.

c) to co-operate with NGOs;
Co-operation with NGOs is not very difficult in Belgium as public services are very strong, very numerous and various.

d) to be involved in early detection and referral and avoid gaps and delays that affect further intervention;

e) to provide developmental screening procedures for all children;

Early detection is still too low but the medical sector is a target for communication and information about special needs and co-operation is increasing.
f) to provide monitoring, advice and follow-up procedures to all pregnant women;

Aided by ONE we reach pregnant women but some of them remain without information (poor people, migrant women etc. See question 5)).
g) to avoid overlaps between different service providers.
Criteria and conditions asked before giving public funds ensure overlapping between different services.
Question 11- Do ECI measures enhance co-ordination of provisions in order to:

a) ensure continuity of the required support when children are moving from one provision to another;

Continuity of required support is ensured when the child or family moves.
b) guarantee that children coming from ECI services are given priority places in their kindergarten/pre-school settings.
Children coming from ECI have no priority as there is always sufficient room in the kindergartens and the state also guarantees a place at kindergarten.

14. General questions applied to all the five elements

Question 12- Please describe briefly the positive outcomes of the implementation of ECI services at local, regional or national level for the children and their families.

We can see that children who are helped and supported by an ECI service evolve better. Inclusion of these children is easier.

We try to intervene as soon as possible and educate families about the importance of early intervention in order to improve the future of these children.

These services must be in the proximity and easy to reach – and it is in Wallonia.
Question 13- Please describe briefly the evidence of improvement in relation to ECI services and provisions applied at local, regional or national level.

We can see that children from the ECI services are well integrated into society: schools, leisure, later on they join scout groups and so on, without difficulty.
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