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	1. LIFELINE FROM BIRTH TO SCHOOL FOR A CHILD AT RISK
(0-6/7 years old)


	Age range
	0-3 years
	3-6 or 7 (when necessary) years
	7 years +...

	Centres/ Provision

Funding
	PRIVATE-funded with support from allowances (more support for children with disabilities)
	- Family or foster care (in case of 50% of impairment, higher family allowance).

- In case of high degree of “care activities” for the child, possibility of a special “care related allowance”.

	
	
	Nurseries, day care institutions or day care families/ mothers: for children with disability “under construction”.

	
	Organised by PRIVATE institutions, but REIMBURSED by the State
	-Life-long medical support

- First assessment after birth

- Clinical advice

- Therapy in hospitals, etc. 

- Follow-up developmental controls by GPs/ paediatricians (“recommend” ECI in case of disability or risk)

	
	
	Official social service (social workers of the municipalities, psychologists, medical doctors) will “recommend” ECI in case of social risk

	
	PUBLIC-funded (tax-system, health insurance...)
	- ECI centres offering services at home: organised mostly by NGOs and financially supported by local Ministries of Social Affairs.

- Affiliated EI centres to schools for blind and deaf children. 
	

	
	
	
	- Kindergarten

- Additional support for children with disabilities by support teams.

= Partly service-exclusion: either ECI or support teams 

-At 7: additional year in kindergarten /or at home/ or entry in school
	Mainstream or special school (parents have the right to chose)

	
	OTHER funding
	Children and youth counselling services: partly funded by the Ministry of Family-Affairs, partly by NGOs financed by different funds or specific projects (e.g prevention of child abuse, of drug addiction….).

	
	
	Centre for children protection (prevention of child abuse and intervention/therapy)

	
	
	Private medical or psychological and therapeutic services (partly paid by the health insurance) 


	2. EARLY CHILDHOOD INTERVENTION SERVICES/CENTRES/PROVISION


	Centres/ Provision
	Frühförderstellen (EI Centres)
	Ambulatorien (Clinical Centres)
	Sehfrühförderung  (EI Centres for Visual impairment)

	Responsible services
	Social
	Health
	Social

	Number of centres/ provision
	80-90
	Approx. 4
	8

	Age range of children
	0-3/7 years
	0-...
	0-7 years

	Comments
	- Most professionals belong to the pedagogical field: basic pedagogical education + mostly obligatory further education (1400 hours, 90 ECTS-points)

-ECI centres cooperate with different therapists. Key professionals are paediatricians/ psychologists or social workers who carry out the assessment (diagnosis). 

- The service is covered by the Social Security funding system.

- Special support is also provided in Kindergartens (not part of ECI system) by means of integrated groups or mainstream inclusion and with the support from “pedagogues” and therapists for children with special needs in the kindergarten.

	Positive aspects
	- Good network: 50-80% of children with special needs are reached. Mean intake age of children: 27 months. Every child has the right to get help, especially with revealed disability.

- Good cooperation between various services, if parents allow it.

- Early childhood intervention includes mostly preventive aspects: children at risk or of social risk (welfare) are mainly included.

- Parents and their children with special needs have a legal right for receiving ECI support.

	Challenges
	- A diagnosis and in many cases an official allowance are necessary to get financial support: this means stigmatisation.

- The financial system is mostly built on a “per child allowance”, excepted in some provinces. 

- Each 9 Austrian province has its own laws: therefore services might work differently

- ECI centres (NGOs) lack coordination with other support systems (e.g. kindergartens)

- Without diagnosis, some children might not get any additional support.

- Training for professionals is not regulated by law.

	Training issues concerning professionals involved
	- Professionals in ECI centres are mostly (95%) “pedagogues” -  specialists trained as early interventionists (“Heilpädagogen”)

- Training is provided by Academies or Universities (depending on the law of the federal provinces) and has to be financed mostly privately.

- “Children at home”: due to the lack of “care families”, “nurseries” or day care centres for toddlers (0-3), children stay “at home” until 2½ -3 years. This includes the political strategy of “kindergeld” (=450 €) given to 1 parent until the child or 2½ or 3 years old, making for mothers the return to the labour market sometimes difficult. 


	3. ADDITIONAL INFORMATION REGARDING ECI IN AUSTRIA


Sozial und Heilpädagogisches Förderungsinstitut Steiermark (SHFI)/ The Institute for special educational and social promotion of Styria

Head: Dir. Karin Mosler , Special educator

Treasurer: Ronald Kurz MD PHD, Pediatrist, Pediatric Clinic, Graz

Scientific Adviser: Manfred Pretis PhD, clinical psychologist, special educator

Responsible for practical transfer: Anna Kirchschlager, special educator

1) Framework

The „Sozial- und Heilpaedagogisches Förderungsinstitut Steiermark“ (Institute for special educational and social promotion of Styria, SHFI) is an NGO based in Graz, Styria (southern province of Austria). Founded in 1986, the SHFI Institute provides training, research and ensures the implementation of new concepts in the field of Early Childhood Intervention. Since 2002, in cooperation with the Medical School of Graz, the SHFI offers a university course on ECI. 

The SHFI is an integrated part of the activities carried out by the European Eurlyaid group. In this framework, the SHFI focuses on:

a) promoting the idea of an European curriculum for EI-professionals

b) initiating international educational impulses in this field

c) providing research concerning curricular issues

Despite a large range of definitions, the SHFI understands Early Childhood Intervention as a multidisciplinary, holistic, child and family-centred supportive activity in the natural environment of the child, provided by special educated experts.

The  „Manifesto“ of the European Eurlyaid Group (1996) can be regarded as a common basis for European ECI activities:

Early intervention focuses on children with developmental risks or developmental disorders. This definition covers the period from prenatal diagnosis until the entry of the child in the school-system. ECI is closely connected with the whole process of early detection (as early as possible), early assessment, intervention and support. Although prenatal diagnosis was not previously part of EI, we are including this aspect also, due to the psychosocial impact it has for parents. ECI can be defined as a goal-orientated treatment and support-activity starting immediately after detection of the developmental problem. ECI – as a pedagogical and didactic activity with medical and paramedical support - focuses on the child, the parents, the family and the relevant sociological context. (translated and summarised)

This definition of Early childhood intervention includes 

a) early onset 

b) child and family centred intervention 

c)  psychological support of the parents 

d) trans-disciplinary work. 

Intervention primarily focuses on the resources of the child and the family: neither ECI training or practice concentrates only on the dysfunctions or deficit. Early childhood intervention concentrates on the way the child perceives, explores and interacts with his/her surrounding.

The approach of the SHFI is based on models of „own-activity“ of the child and „empowerment“ to reinforce the abilities of the child. The child is seen as an active builder and contributor to his/her own reality.

Even though Early Childhood Intervention is closely related to other preventive or rehabilitative structures, some aspects mentioned earlier clearly emphasise the differences that exist between ECI and other structures, pre-school-organisations (activities in a group) or special day-care centres : e.g. at the levels of early detection (diagnosis) or early therapy of specific functions (paediatric treatment, physiotherapy, speech-therapy, occupational therapy).

As a few institutions in Europe the SHFI provides a recognised one-year curriculum for professionals who want to work in this field.

2) Roots and institutionalisation of „Early Childhood Intervention and Family Support“ for disabled or at-risk children in Styria

In the 1980s, personal motivation of some pioneers in the field of prevention and rehabilitation in Styria leaded to the creation of a singular model of EI, based on the Swiss and Bavarian precursors. This new approach of providing support and special educational techniques to disabled or at-risk children and their family included special training programs for children with sensorial handicaps (blind, visually impaired, deaf and hearing impaired children). Its framework was built on the idea of an increased quality of life for families bringing up a child with special needs and an expectancy of saving costs in the long term.
In 1986, the SHFI was founded as a unique European project that offered a legally recognised curriculum for the training of Early Childhood Intervention-Professionals.

Three theoretical pillars are considered as the basis of ECI in Styria: child-centred developmental training, family-oriented support and interdisciplinary exchange with other therapists and experts, based on the following legal objectives of Early Childhood Intervention

ECI should facilitate better coping processes in the family and minimise primary impairment due to a handicap of the child or prevent secondary handicap due to primary impairments - by means of early intervention training of the child and the family, taking also into account the entire network of the family of the preschool child, and by means of cooperation with other experts (MD, therapists...) (Styrian Government, 1993)

Since 1991 children with social risks (families with SES, risk of neglecting or physical abuse) have also taken part in EI activities in Styria.

3) Organisation and methodology followed by Interdisciplinary Early Childhood Intervention Training and Family Support in Styria

ECI can be seen as a holistic treatment-approach, which is offered to a disabled or biological/social at-risk child. Cooperation with the family and experts should help to facilitate optimal developmental circumstances for the child and the family allowing them to cope with the numerous challenges of life. Based on special education and a general holistic (not specific functional) approach, ECI supports the child within the natural context of the family. Behavioural, perceptive, cognitive and emotional reactions can be analysed and modified within the family system itself. With respect to the primary rearing-competence of the parents, ECI takes place in the family (once a week, for 90 minutes), in an atmosphere of empathic consequence.

Methodological issues of Early Childhood Intervention in the family-system of the child are:

1) Theory-based training of developmental issues (offer of adequate training material, support of communication-skill, stepwise promotion of „playing-behaviour“ - respecting the motivation, motor and cognitive levels and social attitudes of the child)
2) Support of the family (counselling, information, support of the parents on how to cope with the handicap)

3) Interdisciplinary cooperation (meetings and coordination of the therapeutic actions carried out by the other experts).
Intervention within the family is supported and reflected by obligatory written preparation and supervision. Early Childhood Intervention in Styria is financed by the provincial government and based on the Law on the disabled people and on the Law for Child-Welfare. Generally, ECI is facilitated yearly by a medical or psychological diagnosis until the child attends the regular kindergarten or school (with exception of ECI for blind and visual impaired or deaf and hearing impaired children). It is noteworthy to bring out that, also within the kindergarten-system, special pedagogical support is provided by mobile teams (special educator, psychologist and therapist).

Due to the efforts of the SHFI, Early Intervention is now organised and offered in Austria. During the last decade the SHFI Institute educated more than 200 ECI-specialists. Both the geographical coverage and the number of children receiving Early Childhood Intervention have increased in the last years. In 1999: 1050 children (age 0-3) received ECI in Styria (yearly birth-rate: 12.000).

However, not all biological at-risk children are yet detected and therefore supported. More specifically, the range of children at social risks (40% of all children receiving ECI) is continuously increasing.

4) What are the differences between the ECI model in Styria and other international approaches?

Compared to other international models, the Styrian project of „Interdisciplinary Early Childhood Intervention training and Family Support“ emphasises the important role of parents within the team of experts. Parents are asked to take actively part in the definition of goals and methods and in the intervention process itself. Therefore the family is the structural centre of the intervention, not only the „stigmatised“ child. Early Childhood Intervention in Styria is home-based (in the family) which has multiple impacts for ECI professionals: lack of protecting institutional frame in the process of the work, requirement of high personal and theoretical/methodological resources, systemic interventions. Working in a family-system means that professionals have to perceive problematic situations in a holistic way. This method considers the family as a partner in the intervention process and requires from the professionals the ability to communicate and counsel but also to recognise their own limitations. It also demands the capacity to organise support within the interdisciplinary team of experts.

Simultaneously, professionals are confronted with multiple expectations from the families involved. These various expectations have to be reflected in a permanent process of dialog with parents. Coping with the disabilities of young children (who have sometimes severe handicaps), with parents’ severe emotional problems, but also with „multi-problem-families“ on the „edge“ of society requires an intensive professional education and a good knowledge of intervention techniques. These requirements emphasise the importance of SHFI in Europe. Experts from the pedagogical field (teachers, nurses, employees in kindergarten, pedagogues) follow a one-year intensive training to acquire personal and methodological skills for their work. They receive information about developmental psychology, pedagogy, medicine, sociology, diagnostics, teamwork, and gain the ability to work in family systems.

	Field
	Hours

	Personal development/counselling competence
	300

	Introduction into relevant medical and therapeutic issues
	160

	Pedagogy

	45

	Psychology
	45

	Sociology/social work
	70

	Introduction to legal and professional framework
	30

	Special education
	200

	Practice
	300


	4. TRAINING COURSES
PROVIDED BY UNIVERSITIES/HIGHER EDUCATION INSTITUTIONS


In Austria, two universities- Vienna (in cooperation with BIFF-Ost) and Graz (in cooperation with the Sozial und Heilpädagogisches Förderungsinstitut Steiermark, SHFI) organise a 1½ -3 years’ course (1440 hours), combining theory and practical training. A comparable course is organised in Salzburg by an NGO: BIFF-West.

A small number of professionals are selected to attend such a course, designed for qualified professionals with two years of work experience, interested in working in ECI services. Cost could be partly covered. For those working in the ECI services, attendance of these courses is a prerequisite in the majority of the 9 Austrian Provinces.

See also previous section. 

For more information, please refer to M. Manfred PRETIS: m.pretis@utanet.at
	5. CONTACTS


Austrian Early Childhood Intervention expert involved in the project: 

Name:

Mr. Manfred PRETIS

Institution: 
S.I.N.N. Social Innovative Network; 



Management Consulting, 

Clinical Psychology, 

Special Education

Address:

Lerchengasse 4c,

A-8054 Graz

Austria

Fax:

+43 316 251699

Email:

m.pretis@utanet.at
For contact details of the Austrian representatives of the European Agency for Development in Special Needs Education, go to: 

www.european-agency.org  (National Pages)
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