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JOINT ACTION  (JA)

PEDER LYKKE SCHOOL 2005-2006

The purpose of the JA course

· The child stays in its usual class and is not segregated

· To discover new and different ways of coping with children who are difficult to teach by establishing ‘Joint responsibility’ with the participation of parents

· All participants are continually assessed in order to ascertain whether the course is making a difference

Methodology

This JA course focuses on systematic and unified thinking that particularly aims at building relationships.

During this JA course, all adults connected with the child are directly and actively involved in supporting the child during ordinary activities at school. This joint effort, including the child, aims at creating a method to improve behaviour and therefore enhancing school life for the child. This can be achieved by the parents participating in an adapted JA course in collaboration with the class teacher, where they partake in predetermined activities for a limited period of time. The child’s home experiences must be continually integrated into their mainstream class as it is important that attachment to their normal environment is ensured and that any behavioural improvement is noticed and made visible to all. 

All involved adults must take responsibility in supporting the child in the effort to change behavioural patterns.

This course gives the teachers the opportunity to observe the pupil from a new perspective and enhances the possibility of relating to the pupil in a different way. The new patterns of behaviour can help the child to interact with their mainstream class.

A common room is provided before the start of the course where each child, parent/s, teachers and other people involved, can discuss matters with the child. In this room the dialogue focuses on target and status meetings and on how to achieve the predetermined goals e.g. “Alex must do his school work without disturbing the class”. These goals are written down and become the framework for future collaboration. (Annex 2 B).

Target group

Children who are very difficult to teach:

· Children who have difficulty concentrating

· Quiet children

· Restless, disturbing children 

· Children who are not happy within the class environment

The age group can be children from year 1-6

All concerned adults (parents and teachers) must in connection with the invitation to the Joint Action course agree to ‘give it a chance’. It is the school management team and the PPAC (PPR in Danish) who decide which children are suitable for this course.

Success Criteria

The direct effect of the Joint Action course is measured by clear targets which the involved parties agree on - and pursue. Behavioural patterns begin to show within 6 weeks.

Furthermore, the contact between the school and home environment is improved due to mutual respect influenced by the collaboration between pupil, school and home. (This happens without passing judgement on any of the involved parties).

A third and more indirect effect of the JA course will be a reduction of pupils who are segregated to special institutions in and outside of the school system.

It is the responsibility of the school management team to determine whether or not the team work with the pupil has made a difference and whether the pupil will continue to attend the school or be segregated.

Invitation to the Joint Action course

The procedure concerning the evaluation of candidates to the JA class at the Peder Lykke school is as follows:

· At school management team meetings information is given about the criteria for admission to the JA class, as follows:

- The aim of this course (inclusion, behavioural improvement, joint action, reduce the difference between special and mainstream education etc.)

- Target group (pupils with special needs/pupils with difficulties, AKT-pupils, quiet female pupils, immigrant children from year 1-6 within a scale of 1-10, the degree of difficulty being (5-10).

- Context (normal school activities in mainstream class increase co-operation between parents and class teachers, etc.)

- A time limit for teachers to return information about possible candidates for the JA class.

· The class teacher informs the manager of the department, which one or more, of the pupils could benefit from this offer. There must be a description of the pupil’s problems (e.g. pupil’s and/or pedagogical notes). The pupil is often already known by the school psychologist, school management, social worker etc.

· The management of the school invite the teams to a meeting where possible applicants are discussed. This can take place in the co-ordinated conference between the school’s departmental managers, school psychologist, special teacher/s, and social workers. It can be necessary to prioritise.

· The teachers are informed about the order of priority etc. Following this, parents are informally contacted by the school’s management/PPAC and class teacher to inform them of the future target meetings which will be a necessary introduction to the JA course. (annex 1)

· In the event that the pupil is not yet recommended for PPAC, the school will write an application.

· The school management and PPAC invite parents, pupil, and all relevant persons, e.g. class teacher, AKT teacher, psychologists, pedagogues etc) to this first discussion in  which all contribute to clarifying issues such as whether the course is suitable for this pupil and to agree to certain goals. 

Following the second target meeting, it is decided whether or not to recommend a JA course.

Target meetings

The purpose of the introductory meetings is to clarify the pupil’s background and to try to ascertain why these problems have halted the pupil in their development. Furthermore, the aim is for all involved to collaborate in reaching the goal - of improved behaviour. (Annex 1).

The invitation to this meeting is official and from the school management.

The school invites and welcomes participants to the meeting which lasts approx. 1-1½ hrs.

The selected pupils participate with their parent/s and teachers in one or two introductory meetings focussing on goals, where the possibilities of collaboration and the agreement of common goals are clarified.

Following this it will be possible to clarify:

·   If the course is suitable for the pupil 

·   Whether the people involved wish to participate

·   Whether everyone involved can see the purpose of the JA course

This happens by creating a platform for joint action and by the second meeting at the latest, 2-4 measurable goals must be agreed upon to be reached within the predetermined time limit.

It is not necessary that all share the same problems, but it is necessary for all to share the same starting point. The goals agreed upon will become the focus for altering behavioural patterns and it is therefore important that the pupil is involved in, and contributes to, the process. The goals must be set taking into consideration the class as a whole. (Annex 2A and B).

Organisation and form of the JA course

Timetable for Joint Responsibility class – Peder Lykke school 2005-6

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	8.00 – 9.00

Lessons


	8.00 – 9.00

Lessons
	Classroom
	Classroom
	8.00 – 9.00

Lessons

	9.00 – 9.30

Structured inter- family discussions

(Evaluation of  weekend)
	9.00 – 9.30

Structured inter- family discussions

 (children’s opinions, plans for school work)
	Classroom
	Classroom
	9.00 – 9.30

Structured inter--family discussions

(Evaluation of  week and weekend)

	9.30 – 10.00

Break with own class
	9.30 – 10.00

Break with own class
	Classroom
	Classroom
	9.30 – 10.00

Break with own class

	10.00 – 10.45

Lessons
	10.00 – 10.30

Lessons and cross family contact
	Classroom
	Classroom
	10.00 – 11.00

Lessons

	10.45 – 11.30

Pupil and parent group
	10.30 – 11.30

cross-family activities
	Classroom
	Classroom
	11.00 – 11.30

Lessons


The course runs over a period of 6-8 weeks and is 3 days a week (Mon, Tues. and Fri) from 08.00-11.30. During these weeks there are status meetings where the class teacher also participates.

The same time table is implemented each week:

1. Teaching and cross-family contact

2. Structured inter-family meetings - with themes

3. Breaks

4. Pupil and parent group

5. Inter-family activities

1: Teaching and cross-family contact

The JA teachers are responsible for special education. The pupil’s school materials are distributed and discussed with the class teacher. The lessons and any alterations in relation to the agreed goals are evaluated and discussed at status meetings.

Evaluation is done on a daily basis. Following each lesson, parents give the grades 1-4 based on the target provided by the score-sheet. Grades are implemented in order to keep targets on track and to use in assessment. The parent/s grade their child regarding JA lessons and the class teacher gives grades for the remaining lessons.

Lessons during the JA course vary between the traditional approach, where the teacher is responsible, and the more untraditional approach where the parents support their child, keeping to the goals agreed upon. It is expected that the parents take an active part during lessons, e.g. help their child to solve conflicts in the classroom, a role which the teacher would normally fulfil.

Lessons’ being presented in this way gives the parents the possibility of experiencing the problems that up until now have only been described to them either in relation to their child’s school work, or inter-action with their child’s peers or teachers. JA teachers have the opportunity to observe resources or possible difficulties within the family.

JA teachers observe the patterns that develop and if necessary, ask permission to intervene and share their observations with the family. In developing this different framework of teaching, JA teachers and parents share the same experience with the pupil and this creates a platform for further progress.

Cross-family contact:

The JA course encourages parents to actively partake in the course, not only with their own child but with children from the other families as well. This can be done by simply ‘swapping pupils’ during the course. Cross-family contact creates situations where neither the adults nor pupils can predict the outcome and this therefore encourages new ways of communication and behavioural patterns. 

It becomes possible for a parent to observe their own child together with another adult and give them the opportunity to see how things can be done in a different way. The child also gets the opportunity to observe their parent/s working together with another child enabling them to see other possibilities in a parent/child relationship. This method can be very useful in a parent/child relationship that is perhaps in ‘deadlock’, creating new possibilities to alter and enhance relations. 

2: Structured inter-family meetings

All pupils, parents and JA teachers are present at inter-family meetings. The meetings are approx. 30 minutes and are at the same time every day. (9.00-9.30). Each family has 4 minutes available and this is divided into 2 parts. The members of the family are allowed to talk freely for the first 2 minutes but are encouraged to report on events from the previous 24 hours in relation to behavioural targets by referring to the score-sheet if necessary. In the remaining 2 minutes the rest of the group are encouraged to comment and recognise the result of the family. The groups then reflect upon what developments there have been since the last meeting and are encouraged to give positive and challenging feedback to each other.

The JA teachers guide the meeting and intervene if necessary to keep the discussion flowing. They also help the families to give positive criticism and to support each other in the struggle to alter behavioural patterns by setting up a framework for the families’ to follow.

3: Breaks

There is a break 9.30-10.00 every day. When breaks coincide with the pupil’s own class (which is mostly 9.30-9.45) they are encouraged to spend time with their mainstream class. Parents are responsible for their child and for arranging any activities in the JA class. Consequently, the pupils are given the opportunity to keep in contact with their own class and at the same time are able to establish contact with the pupil’s from the JA class. Parents gain the opportunity to compare thoughts and experiences with other parents without intervention from the JA teachers and furthermore, parents and pupils can integrate in informal surroundings.

4: Parent - child groups

Once a week the families are divided into 2 groups: one pupil and one parent group. This gives the parents group the opportunity to discuss ‘parent’ problems where the children are not admitted and where a psychologist runs the group. Simultaneously there is a pupil group arranged where the pupils’ can be heard without the presence of their parents. To encourage the pupils’ to ‘open up’, games corresponding to the age group are sometimes implemented. The aim is for 2 members of the team to be present in the pupil group, where the AKT teacher is responsible for activities whilst the psychologist’s role is as an observer/sparring partner.

5:  Inter-family activities

Inter-family activities are arranged on Tuesdays from 10.30-11.30 which the staff are responsible for. One activity can for example be role playing where difficult themes are explored or new roles are practiced. The families are encouraged to integrate so that other ways of reacting than those known, can be introduced as play. 

Other forms of inter-family activities can be e.g. to prepare a meal together, make posters etc.
Collaboration with class teachers

Status meetings and assessment 

When the pupil is not in the JA class they partake in their mainstream class with normal lessons whilst endeavouring to show that in collaboration with the teacher, it is possible to keep to the predefined goals. Close co-operation between the pupil, the class teacher, parents and the JA teachers is important. This co-operation is retained by having regular status meetings.

It is important that the class teacher is aware that integration between the pupil from the JA class and the remaining pupils’ is necessary for success. This involves informing the parents of the mainstream class of the idea behind a JA course, the expectations and the responsibility involved and that they also partake in supporting the process. They can be informed either at a parent meeting or in writing.

The status meetings take place 3 times during the JA course. At the end of week 2, week 4 and at the end of the course where there is also an evaluation meeting. The participants at status meetings are the pupil, parent/s, JA teachers, and class teacher/s. The predefined goals are evaluated, possible new goals are agreed upon and the old goals discarded. Furthermore, the professional work and choice of materials are discussed. JA teachers continue to keep in contact with the class teacher in connection with materials etc. (annex 3).

At the final status meeting which is also an evaluation meeting, 2-3 follow-up meetings are arranged between the class teacher/s, JA teachers, parent/s and pupil. The purpose of these meetings being to ensure the continual positive development of the child by discussing goals and evaluating the process.

Special Teachers of the Joint Action course:

Teacher Gitte Rix

Teacher Henrik Schou

2 psychologists from the Pedagogical Psychological Advice Centre/PPAC 
Anita Øland Hansen and Louise Hjort Arentz

The Joint Action course resides in the ‘old janitor’s house’, which is an annex to the Peder Lykke school. The entrance is at the class from Birketinget 7.

Annex 1 - Goals

The discussions during this meeting are under strict control. The meeting is lead by an interviewer (psychologist with an extern position) a psychologist/JA teacher and a pedagogue, who has the double role of specifying the goals and of being a sparring partner for the interviewer. The participants speak to the interviewer one at a time whilst the others listen. Following this the next decisive question arises – belief and hope that changes can happen and that a positive school experience is possible. Parents and pupils need to believe in this.

The most important quality for an interviewer is to make the child feel that they are the centre of attention: Who do we have here today? Why are we here and what do you think about it? If you would like something to be different at school, what would that be?

Be aware of the importance of creating an alliance with the child and others present, create an emotional atmosphere.

Respect the child’s viewpoint and create a connection using this view point with others present. Search for possible themes/patterns in the varying stories/relations - and follow-up during the discussion.

Be careful with language so that the pupil does not get ‘lost’ underway and pay attention to the pupil to make sure that they are able to follow the discussion.

Be constantly aware of the specific behavioural goals – try to present and test participants with questions e.g. what is your opinion of this or that? Etc.

Annex 2 A – Instructions

Instructions for score-sheet                                         

To all teachers, pedagogues and parents with a pupil/child in the JA class of the Peder Lykke school

Participation in the JA class will give the pupil the opportunity to work specifically towards the goals agreed in the target meetings.

It is agreed that there are 3-4 goals for each child. These goals are written down on a score-sheet (annex 2/score-sheet) and the goals are noted with the letters A, B, C, and D.

The goals are given points as follows:

4= very satisfactory

3= satisfactory

2= not satisfactory

1= unacceptable

The score-sheet must be filled out every day during the 6 weeks of the JA course. 

The pupil takes the score-sheet with them to every class – both the mainstream and JA class. The pupil must also take the score-sheet with them to after school activities such as after school care.
In the mainstream class the class teacher/s gives out points or the supply teacher may give points if the class teacher is absent.

At after school care, an adult is nominated to give the pupil points. At the JA course it is the parent/s who give points to their child.

NB. It is the responsibility of the child to bring the score-sheet. It is the adult’s responsibility to give points!

Points are given out after each school lesson (every 45 mins.) in both the mainstream and the JA class:

· Write scores on the sheet (1, 2, 3, 4 by each goal)

· Remember initials

Pedagogues at after school care give their points before the pupil leaves.

The score is based solely on the opinion of the adult.

At status meetings it will be possible to discuss the score-sheet with the class teacher, pupil, parent/s and JA teachers.

During the 3 days that the child partakes in the JA course, there will a summing up of the previous days’ score.

It is the co-operative effort that scores points and which can alter behavioural patterns.

The score is not about obtaining points, but must be used to reflect and to ascertain which method works - or does not - and to discover how best to help each other. 

Annex 2 B – Score-sheet

Score-sheet

Week ___________  2007

Goals for : ______________________________

A:

B:

C:

D:

	Initials
	Date
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	
	1. lesson

8.00 – 9.00
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____

	
	2. lesson

9.00 – 9.30
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____

	
	3. lesson

9.30 – 10.00
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____

	
	4. lesson

10.00 – 10.45
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____

	
	5. lesson


	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____

	
	6. lesson


	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____
	A:____  B:____

C:____  D:____


To be filled in as follows:

1: Unacceptable         2: Not satisfactory

3: Satisfactory            4: Very satisfactory    

The pupil must have the score-sheet with them every day in all lessons. Goals and scoring will be evaluated in the JA class and at status meetings.

Annex 3 – Status meetings

Status Meetings:

	          STATUS:

MAKE A DIFFERENCE

FOCUSS ON THE CONCLUSIVE SUBJECTS

CONCLUSION AND CLARIFICATION OF THE TEACHING




As in target meetings it is important that the leader of the meeting is capable. All questions will be presented to him/her and everyone must ask questions.

The meeting is opened by the headmaster of the school (if possible). The opening questions can relate to the child regarding goals e.g. “What is it that we are trying to achieve?” All participants are asked for their opinion e.g. “How much progress have you made regarding goals since we last spoke” or “How do you contribute when X does…and so on.

Advice to the leader of the meeting:

· Staying power -the target is ‘to alter behavioural patterns’ 

· Listen to ‘exceptions’ – turning points – unique relationships and situations

· Even small revelations are interesting 

· Make known when exceptional developments are observed

· ‘Critical voices’ are also allowed
· Speak not only of the positive situations, but also of the negative
· The AKT-teacher writes a summary of the meeting, noting decisions taken e.g. adjustment of goals. Etc.

It is the school management who decide who and how many teachers will partake from the teaching team and whether it is possible to continue with the status meetings.

PPAC can offer teachers support, apart from the status meetings, by giving them a course in supervision. 

Template for Status Meetings
	GOALS

         1.

         2.

         3.


              

	CONCLUSION

(GOALS)



	         STATUS

· Questions re: goal

· Questions re: wishes

· Questions re:

       possibilities

· Questions re: continuation

· Questions re: learning
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