
   
     
   

     

Voices into Action: 
Including the Voices of Learners 
and their Families in Educational 
Decision-Making 
Voices into Action (VIA) event, Belgrade, 23 May 2023 



  Overview of presentation 
• Summary o f  the  Voices in to  Action (VIA) ac tivity 

• Key f indings f rom po licy and  literature  reviews 

• Development  and validation of  the  VIA  Framework  for M eaningful  
Participation 

• Key  messages 

• VIA t oolkit 



    Purposes of the VIA activity 
• Overall  goal: indicate  effective  ways  of promoting  the  voices  of learners  and  

their  families  in  decision-making p rocesses. 

• Explore  how  the  voices  of l earners  and  their  families  can  be  
meaningfully involved  in  education  decision-making p rocesses. 

• Examine  how  future  Agency  work can  best  include  the  voices  of  
learners  and  their  families. 

• Identify key  messages  and  resources  for  policy-makers  and  other  
stakeholders. 



 Activity timeline 

Phase 1 

Desk Research 
Literature  review
Agency  review 
Country  
examples 

 

Phase 2 

Cluster Activities 

Iceland 
Malta 
Norway 

Production and dissemination 

VIA  Toolkit 

Infographic 
Activity  reports 

VIA Event 

VIA v ideo 

Development and validation of the VIA Framework for Meaningful Participation 



       
    

Policy documents covering the rights and voices 
of children, people with disabilities and families 

Policy  document 

United  Nations, 1989, Convention  on  the  
Rights  of  the  Child 
Learn more and access  the  child-friendly  
version of  the  Convention on t  he  Rights  of  th
Child. 
European  Union, 2000, Charter of  
Fundamental Rights  of  the  European Union 

United  Nations, 2006, Convention  on  the  
Rights  of  Persons  with  Disabilities 

What it means for  learners,  people  with  disabilities and/or  
families 

e

Recognises  children  as  individuals  and  agents  of  social  change  
and as  a group entitled to  protection. 
Recognises  and  respects  parents’ voices  when  in  line w ith  the  

  child’s best interests. 

Article 24   states  children’s  right  of  expression  on  ‘matters  which  
concern  them  in  accordance  with  their  age  and  maturity’. 
Defends  parents’ rights  to  ensure th eir  children’s  education  and  
teaching c onform  with  their  religion, philosophy  and  pedagogy, 
in accordance  with national laws. 

Promotes  and  protects  people  with  disabilities  and  ensures  they  
fully and equally enjoy all human rights and fundamental  
freedoms with respect and dignity. 

https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-rights-child
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-rights-child
https://www.unicef.org/child-rights-convention
https://www.unicef.org/child-rights-convention/convention-text-childrens-version
https://www.unicef.org/child-rights-convention/convention-text-childrens-version
https://ec.europa.eu/info/aid-development-cooperation-fundamental-rights/your-rights-eu/eu-charter-fundamental-rights_en
https://ec.europa.eu/info/aid-development-cooperation-fundamental-rights/your-rights-eu/eu-charter-fundamental-rights_en
https://www.un.org/development/desa/disabilities/convention-on-the-rights-of-persons-with-disabilities.html
https://www.un.org/development/desa/disabilities/convention-on-the-rights-of-persons-with-disabilities.html


     Key findings from the policy review (1) 
• The ri ght of  children  to be h eard  and  considered  in  matters  affecting th em  

extends  to  ALL children. 

• The r ecognition  of  children  as  agents  to their effective e njoyment of  this  
right  is  not  granted or  systematised yet. 

• Policy  alignment and  collaboration  among  stakeholders  are  pivotal to  
ensure children’s  rights. 



      Key findings from the policy review (2) 
• Families  are  fundamental  actors in  developing  and  affirming  learners’ 

voices  in  educational ma tters.  Families  must  be  consulted, provided  that  
the  principle  of  the  ‘child’s best  interests’  is  always  the  primary  
consideration. 

• Families  have  the  right to guidance and support. 

• Countries  must  commit  to  systematising and  developing effective  processes 
for  learners’ and  families’ participation  and  interaction  in  synergy w ith  all  
institutions  and  stakeholders  in  all matters  affecting  children. 



      Key findings from the literature review (1) 
• There  is  no  clear  agreement  on  what  is  meant  by ‘v oice’ or  ‘voices’. 

• This  concept  is  often  used  to  mean  autonomy, agency or   engagement.  

• ‘Voice’ is  often  used  to  represent  one  view  from  groups  of p eople, ignoring  
individual voices  and  differences  of opinion.  

• There a re e thical  issues  around  how the v oices  of  some i ndividuals  and  
groups  are used  in  research.  This  can  lead  to  the misrepresentation  of  
people’s views. 



      Key findings from the literature review (2) 
• There  is  research  on  gaining  opinions, but  less  on  active  participation  in  

educational  decision-making.  

• The a ctive p articipation  of  learners  and  adults  vulnerable t o exclusion  is  
limited  in  the  research, despite  the  recognition  of th e  need  to  include  
absent, marginalised  and  silent  voices.  

• The  importance  of th e  contribution  of i ntergenerational v oices  of f amilies, 
learners  and  community  members  is  recognised  but  not  developed.  

• Research  methods  have  not  engaged  sufficiently  with  the  opportunities  
presented by assistive and digital communication technology. 



 
   

Development and validation of the 
VIA Framework for Meaningful 
Participation 



 

 

 

 

  

 
 

VIA activities 

VIA 
Framework 

Literature 
review 

Policy 
review 

Agency 
review 

Country 
examples 

Country 
cluster 

activities 



    VIA Framework for Meaningful Participation 

Space 

Space 
Create safe and  
inclusive opportunities  
to form and express  
voices Voice 

Voice 
Facilitate free expression of  

voices in the medium of  
choice 

Audience 
Audience 

Listen responsibly to the  
voices 

Influence 

Influence 
Act on the voices 



 

Iceland Malta Norway 
Learning  walks  and  focus  Interviews with families Observations 

groups  with  learners Activities  with  learners Survey  with  learners 
Interviews with  
policy-makers 

Cluster activities 



   

   

Examples of resources (1) 

• Reflective  questions  for  every  stage:  
before,  during  and after  the a ctivities 

• Advice for working with families 

• Guidelines  for  working  with  vulnerable  
learners  (e.g.  non-verbal  children) 

• Advice on several ethical issues  
(e.g. consent  of  individuals  with  
complex needs) 

Learning Walks and Talks 



   Examples of resources (2) 
Statements Feelings 
1. I feel welcome at this school 
2.  I  feel  proud  to  be a   learner in  this  school 
3.  The sc hool  makes  it  easy  for learners  with  different  backgrounds  
and  abilities  to  come t o  this  school 
4.  When  I  have a   problem, I  ask  the t eachers  for help 

5.  Other learners  help  me w hen  I  am  stuck  with  my  work 



   

 

VIA key messages (1) 

1. Systematise processes 2. Use ethical approaches 3. Increase participation
in  shaping policy 

 

4. Be aware of the  
complexities  of  diverse  
groups a nd  identities 



   VIA key messages (2) 

5. Build  capacity for  
participation 

6. Use various models  
and  approaches 

7.  Identify and  include  
marginalised, u nheard  

and  silenced  voices 

8.  Create s ynergies wi th  
NGOs  and  civil  society 



 Activity outputs 

2021 • VIA  interim  report  (internal) 

2022 

• VIA  literature  review  
• Agency internal  review  (‘living’ d ocument) 
• Infographic  
• VIA  synthesis r eport  

2023 

• VIA  toolkit  
• VIA  video  
• Final  summary report 



  The VIA toolkit 



  
 

VIA toolkit (1) 
An open-access, dynamic resource 



 

  VIA toolkit (2) 

Introduction: 
www.youtube.com/watch?v=5n2t2T5tg0A 

How-to Guide: 
www.youtube.com/watch?v=FzPrF1WBsGE 

https://www.youtube.com/watch?v=5n2t2T5tg0A
https://www.youtube.com/watch?v=FzPrF1WBsGE


      
    

     
                   

       
       

Contact 
www.european-agency.org 

European Agency for Special Needs and Inclusive Education 
Østre Stationsvej 33, DK-5000 Odense C, Denmark 

secretariat@european-agency.org 
Tel.: +45 64 41 00 20 

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or the European Commission. Neither the European Union nor the 
European Commission can be held responsible for them. 

http://www.european-agency.org/
mailto:secretariat@european-agency.org
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