
It´s  all in theIt´s  all in the
attitudeattitude



Reykjavík



 In the beginning: a call from school authorities forIn the beginning: a call from school authorities for
a team to start a new school and a profile of theira team to start a new school and a profile of their
professinal views and aimsprofessinal views and aims

 A new school A new school –“–“The rural school inThe rural school in
Reykjavíkshire!Reykjavíkshire!””

 Currently there are about 250 students butCurrently there are about 250 students but
expected to be up to 450 once the area is fullyexpected to be up to 450 once the area is fully
settledsettled

 A unique environment for outdoor educationA unique environment for outdoor education
 An adhesive in the community An adhesive in the community –– a forum for a forum for

inhabitants inhabitants –– socially activesocially active

NORÐLINGASKÓLINORÐLINGASKÓLI



Mission statementMission statement
 Our work is based on the belief that eachOur work is based on the belief that each

individual should be given tailor-madeindividual should be given tailor-made
conditions for personal growth andconditions for personal growth and
development so that they complete theirdevelopment so that they complete their
primary education as primary education as independent, strongindependent, strong
and most importantly and most importantly happy individualshappy individuals..

 We are commited to mixed-age grouping, asWe are commited to mixed-age grouping, as
it improves studentsit improves students’’ social skills and social skills and
enables them to pursue their education atenables them to pursue their education at
their own pace.their own pace.



Mission statementMission statement
 That students feel good and that eachThat students feel good and that each

studentstudent’’s work and learning corresponds tos work and learning corresponds to
his or her needs, capabilities and strengths.his or her needs, capabilities and strengths.
We ground ourselves on We ground ourselves on differentiationdifferentiation  andand
many types of many types of co-operative learning.co-operative learning.

 That the school is for all children in theThat the school is for all children in the
school districtschool district  , , fully inclusive,fully inclusive,  that no childthat no child
is expendable and everyone is welcome.is expendable and everyone is welcome.

 That school staff is dedicated toThat school staff is dedicated to  teamworkteamwork
so that the diversity within the staff benefitsso that the diversity within the staff benefits
the students.the students.



Mission statementMission statement
 That the school maintainsThat the school maintains  close ties to itsclose ties to its

communitycommunity  escpecially focusing onescpecially focusing on  school-school-
parent collaborationparent collaboration utilizing parentsutilizing parents’’ expert expert
knowledge of their children in tandem withknowledge of their children in tandem with
staffstaff’’s expert knowledges expert knowledge..

 That the school models itself on itsThat the school models itself on its  cultural andcultural and
natural environment natural environment and promotes a feeling ofand promotes a feeling of
togetherness and communitytogetherness and community..



The  attitudeThe  attitude
StudentsStudents’’  „„rightsrights““ to have to have

•maximum influence on their education
•emotional well-being, democratic work
procedures and freedom of choice
•a school that attends to their needs so
that their education is both beneficial
and enjoyable
•school staff that have faith in them at
all times and believe that everybody
can learn

„anyone can make a mistake,
that’s how we learn“
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“Assessment should
always have more to do
with helping students

grow than with
cataloging their

mistakes.” (CA Tomlinson)

“Assessment is
today’s means of

understanding how
to modify

tomorrow’s
instruction.”

(CA Tomlinson)

Assessment for learning



Assessment for learning

Stepping stones on the journey:
•Portfolio
•Student led meetings with teacher and
parent
•Targetsetting with students and parents
•Working with the strength of indivilduals, self
assessment of pupils
•Individual planning
•Individualized assessment – test week



Home and schoolHome and school
working togetherworking together

 NORÐLINGASKÓLI



Welcoming dayWelcoming day
The first day of schoolThe first day of school

 Takes place in studentsTakes place in students’’ homes homes
 Staff (in pairs) pay a visit and meetStaff (in pairs) pay a visit and meet

students and parents on their homestudents and parents on their home
turf to discuss the year ahead.turf to discuss the year ahead.

„„The relationship between the school and theThe relationship between the school and the
ome  p re g i u  if you s  me,  t e e-home is pure genious if you ask me,  the e-
ma s  the o f e rn n s, inf tma ionmails, the coffee mornings, infotmation

evenings, parentsevenings, parents’’ day and  welcoming day  day and  welcoming day ––
thatthat’’s something more schools should dos something more schools should do““

(mother of a 2nd grader)(mother of a 2nd grader)



A choice of words??

A choice of words??
         ADHD or Gosi

         ADHD or Gosi
„„problem behaviourproblem behaviour““

„„Happy behaviour
Happy behaviour““

Shed or a lodge
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Parent Parent –– teacher collaboration teacher collaboration

Meetings with parentsMeetings with parents
  CO SU AT N  rents a  pec a s  n t  hi dre  CONSULTATIONS: Parents are specialists on their children – s f  a   staff are s ciali t  specialists on

e c tioneducation

Visits to the school and playschoolVisits to the school and playschool
Welcoming dayWelcoming day
 Beginning and end of the school daBeginning and end of the school da
Coffee always availableCoffee always available
 Evening seminars for parentsEvening seminars for parents
Morning coff e meetingsMorning coffee meetings
 Parents participate in setting objectivesParents participate in setting objectives
 ““Parents as studentsParents as students”” day day
 E-mail E-mail –– Mentor Mentor



working methodsworking methods



The educationalThe educational
frameworkframework
 Schedules (clustering)Schedules (clustering)
 Intentions/goals Intentions/goals –– weekly weekly

individual planningindividual planning
 Fields of interest Fields of interest –– study study

contractscontracts
 Elective systemElective system
 Evaluation, expectationsEvaluation, expectations

shared goalsshared goals
 WorkshopsWorkshops



 Individual planningIndividual planning
 Weekly intentionsWeekly intentions
 Includes homeworkIncludes homework

NORÐLINGASKÓLINORÐLINGASKÓLI



Parental involvement:Parental involvement:
–– EvaluationEvaluation
–– ExpectationsExpectations
–– Shared goalsShared goals

NORÐLINGASKÓLINORÐLINGASKÓLI



 Field of interestField of interest
 Allowing students toAllowing students to

exploit their strengthsexploit their strengths
 A study contractA study contract

NORÐLINGASKÓLINORÐLINGASKÓLI

The student and teacher draw up a contract onThe student and teacher draw up a contract on
the project, how it is to be carried out and inthe project, how it is to be carried out and in
what time. The contract also states the finalwhat time. The contract also states the final

o c  o  t e t eproduct of the student’s wor  a  whs work and what
e u ce  t e e h  t r vi eresources the teacher must provide.



Outdoor education atOutdoor education at
NorðlingaskóliNorðlingaskóli

 Objectives:Objectives:
–– Students come into first-hand contactStudents come into first-hand contact

with naturewith nature
–– Students make use of nature in work andStudents make use of nature in work and

playplay
–– Boosting physical prowess and well-beingBoosting physical prowess and well-being

through outdoor lifethrough outdoor life
–– Teaching all subjects out in the openTeaching all subjects out in the open



We are out in
any kind of
weather!
There’s no
bad weather,
just bad
clothing.



Movement and
exercise in the
outdoor
classroom.



Influencing the school cultureInfluencing the school culture

 In Norðlingaskóli the atmosphere is based on the belief that it isIn Norðlingaskóli the atmosphere is based on the belief that it is
normal, even desirable that everyone is uniquenormal, even desirable that everyone is unique. It is. It is
considered important that all students are allowed to blossom,considered important that all students are allowed to blossom,
according to their abilities, needs, wants, interests and strengths.according to their abilities, needs, wants, interests and strengths.

 We encourage the We encourage the attitudeattitude  that our school is a workplacethat our school is a workplace
characterised by co-operation, emotional well-being, happiness, acharacterised by co-operation, emotional well-being, happiness, a
disciplined kind of freedom, students working independently,disciplined kind of freedom, students working independently,
democracy, a pleasant working environment, diversity anddemocracy, a pleasant working environment, diversity and
flexibility flexibility ……..

 We em h s s  staf  am or , a p ofe siona  dial gue an  We emphasise staff teamwork, a professional dialogue and a
cpnsp cuo s desir  to nno at  cpnspicuous desire to innovate –– curri u um developmen  i curriculum development is
con i ered an integ al p rt of r w rk and con nuo s a sess entconsidered an integral part of our work and continuous assessment
is o sid re  m er tive.is considered imperative.

 The school should model itself on the students, rather thanThe school should model itself on the students, rather than
expecting the students to fit into a pre-existing mould.expecting the students to fit into a pre-existing mould.

 The only thing that can eradicate negativity is positivity!!The only thing that can eradicate negativity is positivity!!



All the All the ““problem-freeproblem-free”” schools shared schools shared
positive attitudes towards parents andpositive attitudes towards parents and
considerable emphasis was put onconsiderable emphasis was put on
involving and working with theminvolving and working with them



““ This is all about attitudes  This is all about attitudes ……””

This is all about attitudes … For whom is the
school for? It is for the kids. We have to adapt
to their needs. We do not throw out the kids
that do not fit into the box … the system …
That is not the case in our school … we tell
them that they are the best ... We are not
constantly picking on them for things they can
not do ... Everyone can bloom in some area …
We believe that the well-being of the child is at
the center. It is this attitude that makes this
school the place it is.




